Countryside Valley Homeowners Association

Monthly Board Meeting Minutes

(April 8, 2024)

Call to order by President Alicia Tafoya

Meeting Minutes reviewed by Secretary Erika Barber

Financial Report: This was received by Treasurer Michele Wilcox. This will be distributed later in
the week for review by the Board.

Parking Situation on Lessing Lane. Folks went to the county. Lessing homes complained and said
it was a safety issue. County told Michele's husband, no it's fine. A member of our community
went to townhomes and met with them. They needed only 60% to agree with Lessing to change
the parking again. They voted and the county put it into effect. They can also request to have
someone towed. Another member of our community came forward and suggested it was a
member of our own community who caused the townhomes to complain. The Property
Manager of the townhomes signed off on the petition to park there. Petition was filed due to
this and member of our community and said gentleman got 60% approval. We have to get that
vote changed to get it turned it around. Also our culdesac did not meet code. The firetrucks are
unable to turn, but Lessing Lane is per code. County regulated.

De Oeste, turn lane is now extra parking for vehicles. You would need to walk from your home
down there to retrieve vehicles. Board feels parking there is a danger and possible vehicle
collision spot.

Discussion from community members: sweeping signs set but possible parking on east or west
assigned? Possible permits for Lessing Lane parking? Do we create our own permits?
Undeveloped areas of parking available? Reminder of 4 spaces: using garage as storage vs
parking in garage and spaces. Some community members have work vehicles that don't fit in
garage. These issues have occurred in past, but why were these issues not solved? Are residents
allowed to park outside of Twain Gate? Answers to come. Questions of discussion from
community members. Passes are permitted for 4 to 6 hours. New passes for overnight to be
created for special situations. Possible extension of property line, and reworking of parking.
Community members reiterate they absolutely want to be informed, and given a chance to vote
on these community measures. In the past, they were not informed, nor given right to vote. All
members will be given full transparency.

Twain Gate installation has never been on the Countryside Valley agenda. It was deemed an end,
and culdesac. The Twain Gate residents were not made aware of a vote on the gate. A few were
promised free gate passes. Some began to use it. Nothing wrong with having the gate. The
inspectors found the gate was against county code and gate intersects sidewalk or where
vehicles enter in. It is a violation. Judith, Karen and Melisa have information on it that they
received. Judith spoke and stated that the issue lies with Alltech . They knew it needed to be
one car length back. It was a big mess for them. Per Judith, Robin stated it's unfortunate and
had the neighborhood not complained it wouldn't have been a problem. But Judith insisted
Robin knew and installed it anyway, that way in the adjoining neighborhood. Melissa asked if
they needed to get permit from salesman, he said no. But it needed electricity. She stated Alltec
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figured no one would ever know. We spent another 4,000.00 for a private electrician to come in
and install the electricity for the gate. Gate should have been a full car length and it's half a car
length. Per Judith, she feels we should hold Altech responsible. Option to use attorney.
Additional costs. Alltech is not making this easy.. Quite a bit of he said, she said issue and we lack
proper documentation, clear notes etc. attorney costs could sky rocket. May have to close gate
for good or final option, keep gate partially open . All residents can leave through gate but not
enter through it. More research will be done. Judith suggests we attend other neighborhoods
HOA. Only 30 to 80 people have used it to leave. She suggests the other neighbors withdraw
their complaint as we only have roughly 30 people using gate. Lacking notes, receipts, emails,
proper contracts, design notes, sales contracts etc. Nothing has been provided by the old board
or those who allowed gate to be built. Potential of 3 year legal battle. Another 30 k to fix gate
and 30 k attorney fees. Projects from private companies, inspection required. Contractors must
gain proper permits before they can continue the work. Gate option, build, cost and budget was
never brought to the community nor voted on by the community. Understanding is, it was voted
on by only 3 people on board. New board addressed this and that we will never draw a vote
without the community being there for a vote. Emergency vehicles may still have access through
gate. Discussion with attorney to come.

Website: Add financial reports, minutes, paint colors and number identification.

Streets will need to be sealed in 2024. Streets need to be improved soon. We will also schedule
for street cleaning and communicate to community.

Little items: possible shuttles in future? Gates being painted and retouched. Paint special
ordered and recoat of rod iron. Community service projects, step up and offer your help. Credit
for college kids and help on application. Call main company to come in and do it all for gates but
community members help with weeds, yard help, home painting etc. We can mention this in
newsletter.

Resident Questions answered regarding gate, attorney and Alltech. New updated expected by
next meeting. These questions were answered by the Board.

ADJOURNED



